GOVERNMENT OF BIHAR
BIHAR RURAL ROAD DEVELOPMENT AGENCY (BRRDA)
EXPRESSION OF INTEREST (EOI) cum REQUEST FOR PROPOSAL(RFP)
For Selection of Consultancy Services for Project Management and
Construction Supervision of Bridges on Rural Roads in the State of Bihar

Clarification for Pre-Bid Meeting held on dt.-05.02.2021 for Expression of Interest (EOI) cum
Request for Proposal (RFP)For Selection of Consultancy Services for Project Management and
Construction Supervision of Bridges on Rural Roads in the State of Bihar with following
Corrigendum/Addendum:-

I. The date of submission of RFP is extended from 11.02.2021 to 25.02.2021.

E. Data Sheet

27 17.5 The Proposal submission address is:

Secretary

Bihar Rural Roads Development Agency

Rural Works Department

3rd Floor, Land Development Building,

Budha Marg,

Patna - 800001
E-mail:pmgsyrwdbihar@gmail.com

The Proposals must be submitted no later than:
Date: [25.02.2021] Time: 15:30hrs (Local Time)

2. The proposed personnel for post K2 is 10 nos. is to be bifurcated as 02 nos.Bridge Design
Engineerand 08 nos. of Bridge Engineer.

3. The proposed personnel for post K3 is 20 nos. is to be bifurcated as 05 nos.Quality cum
Material Expert Bridge Design Engineer and 03 nos. of Quantity Surveyor with 12 nos. of
Field Engineer.

4. The age limit for the proposed key expert can be increased to 63 years from 60 years.

Note: Age of the key expert proposed should not be more than 63 (sixty three) years on the last day
of submission of the proposal.

5. Remuneration paid in local currency pursuant to the rates set forth in Appendix D shall be

adjusted every 12 months (and, for the first time, with effect for the remuneration earned in the

13%calendar month after the date of the Contract) by applying the following formula:

R1=R10X£-

lo

Ri is the adjusted remuneration;

Rio is the remuneration payable on the basis of the remuneration rates (Appendix D) in
local currencys;

11 is the official index for salaries in the Client’s country for the first month for which
the adjustment is to have effect; and

Iio is the official index for salaries in the Client’s country for the month of the date of the
Contract.




Decision regarding Bid security/earnest money deposit has to be taken by the State Govt. in
light of letter no.-F.9/4/2020-PPD Govt. of India, Ministry of Finance dated-12.11.2020

The list of ongoing Bridge Projects is being enclosed for ready reference.

All other Terms and Conditions will remain same as per RFP.

Ay

Secretary-cum-Empowered
Officer, BRRDA, Bihar

G> E-mail.id: pmgsyrwdbihar@gmail.com,




Abstract of pending LSBs under PMGSY-I & |1 of Bihar

Sl. | District Name Name of No. of | Sanctioned | Expenditure
No. Division Bridge Cost (in Lakh)
(in Lakh)
1 |Araria Araria 127 29989.2 6874.49
2 |Araria Forbisganj 50 11289.88 4972.48
3 [Arwal Arwal 1 144.59 76.06
4 |Aurangabad Aurangabad 15 4470.53 1109.86
5 [Aurangabad Daudnagar 1 210.51 0
6 |Banka Banka-1 12 2567.53 869.6
7 [Banka Banka-2 15 5471.73 2087.94
8 [Begusarai Teghra 1 349.85 0
9 |Bhagalpur Bhagalpur 3 612.29 179.33
10 |Bhagalpur Kahalgaon 2 661.54 427.93
11 [Bhagalpur Naugachhia 5 1790.73 902.05
12 |Bhojpur Piro 1 239.24 0
13 |Buxar Dumraon 1 579.64 343.93
14 |Chapra Chapra-1 1 189.62 149.5
15 |Chapra Marhaura 1 371.46 255.52
16 |Chapra Sonpur 2 266.31 82.18
17 [Darbhanga Biraul 17 3587.43 1756.45
18 |Darbhanga Darbhanga-1 3 332.09 0
19 [Darbhanga Darbhanga-2 1 600.22 257.56
20 |East Areraj 2 451.83 289.69
Champaran
21 |East Motihari 11 2697.31 1233.5
Champaran
22 |East Raxaul 10 3602.04 2439.44
Champaran
23 |Gaya Gaya 6 1615.73 118.95
24 |Gaya Imamganj 17 4193.66 0
25 |Gaya Neemchak 1 245.46 0.2
Bathani
26 |Gaya Sherghati 11 3314.67 458.02
27 |Gaya Tekari 4 973.37 335.12
28 |Jamui Jamui 5 1638.32 744.82
29 |Jamui Jhajha 40 12187.46 0
30 [Kaimur Bhabhua 1 260.93 153.51
31 [Katihar Barsoi 9 2741.88 198.38
32 |Katihar Katihar 10 3877.29 878.04
33 |Katihar Manihari 18 5376.52 433.14
34 |Khagaria Gogari 12 4347.11 2228.56
35 [Khagaria Khagaria 7 4,095.23 2373.24
36 [Kishanganj Kishanganj-1 42 8128.49 2941.86
37 |Kishanganj Kishanganj-2 40 9481.53 2610.18
38 |Lakhisarali Lakhisarai 4 661.79 318.12
39 [Madhepura Madhepura 4 1968.15 463.55
40 [Madhepura Udakishanganj | 11 4013.91 143.26
41 [Madhubani Benipatti 9 2483.93 1030.1




Sl. | District Name Name of No. of | Sanctioned | Expenditure
No. Division Bridge Cost (in Lakh)
(in Lakh)
42 [Madhubani Jhanjharpur 12 5067.36 559.71
43 [Munger Kharagpur 1 223.11 139.64
Tarapur
44 |Muzaffarpur  |Muzaffarpur 7 2193.44 740.39
East-2
45 [Nalanda Bihar Sharif 3 921.28 413.05
46 [Nalanda Harnaut 1 282.09 0
47 [Nalanda Hilsa 2 479.32 210.76
48 [Nawada Nawada 12 5381.7 1881.93
49 [Nawada Rajauli 4 6394.62 2875.14
50 [Patna Masaurhi 2 358.56 177.12
51 |Patha Patna 1 222.15 112.39
52 [Purnia Baisi 25 10289.17 6116.51
53 |Purnia Dhamdaha 3 1459.02 232.35
54 [Purnia Purnea 1 237.75 0
55 |Rohtas Bikramganj 1 255.07 80.76
56 [Rohtas Sasaram-2 1 298.14 0
57 |Saharsa Saharsa 1 228.45 141.66
58 [Saharsa Simri 5 1102.62 0
Bakhtiarpur
59 [Saharsa Simri 18 5625.55 2831.8
Bakhtiyarpur
60 |Samastipur Patori 1 279.08 151.32
61 |Samastipur Rosera 3 1,458.64 330.14
62 |Sheikhpura Sheikhpura 2 252.16 47.59
63 |Sheohar Sheohar 2 283.97 0
64 |Sitamarhi Belsand 6 1278.16 882.26
65 |Sitamarhi Pupari 2 549.18 301.89
66 |Sitamarhi Sitamarhi 6 2093.51 663.32
67 |Supaul Birpur 3 845.12 95
68 |Supaul Supaul 5 2536.49 886.87
69 |Supaul Triveniganj 2 1136.78 624.8
70 |Vaishali Mahnar 4 977.18 383.55
71 [Vaishali Mahua 2 513.37 322.87
72 |West Bagaha-1 1 308.75 225
Champaran
73 |West Bagaha-2 1 214.67 146.64
Champaran
74 |West Betia 3 626.62 415.24
Champaran
75 [West Narkatiaganj 1 478.93 381.2
Champaran
Grand Total 677 196933.01 62107.46




Applicable Page 52 Form Fin-4 says
LUMSUM Contract?

S1. Name of | Tender Doc Description Request Remarks of BRRDA

no. Agency Ref No.
1 2 3 4 5 6

1 SatyaVani Page No. 23 | Tender Fee and EMD Amount As per Military Engineer Services, MoD: Decision regarding Bid security/earnest
Projects and All those consultants who have got| money deposit has to be taken by the
Consultants themselves registered under Single Point | State Govt. in light of letter no.-
Pvt. Ltd. Registration Scheme of NSIC are eligible | F.9/4/2020-PPD  Govt. of India,

to get the Dbenefits under Public| Ministry of Finance dated-12.11.2020
Procurement Policy for Micro & Small
Enterprises (MSEs) Order 2012 as notified
by the Govt. of India, Ministry of Micro
Small & Medium Enterprises, New Delhi
vide Gazette Notification dated 23 Mar
2012. Such Consultants are exempted from
Payment of Tender fee and Earnest Money
deposit (EMD).
Request you to include above criteria for
exemption of Tender fee and EMD on
submission of MSME certificate. Request
you to Modify as per above conditions.
SatyaVani Page No. 24 | Annual turnover (FY 15-16 to 19- | Request to modify the average turnover is | Terms and Condition will remain same
Projects and 20): At least average turnover | equal or more than INR 7.50 Cr. for the last | as per RFP.
Consultants equivalent to or > INR 10 Cr. 5 years.
Pvt. Ltd.

2 | Vaishnaviln | General General Kindly Clarify this is EOI only (then RFP | All proposal have to be submitted
fratech shall issue at later stage) or | simultaneously but after Ist Pre-
Services EOI+TechnicalProposal+Financial Qualification Technical Proposal will be
Pvt. Ltd. Proposal (now we have to submit all) opened. Financial proposal will be

opened for technically qualified firms
only.
Vaishnaviln | General General It is Time based Contract or Lump sum | The Client may indicate in the Data
fratech Contract? Sheet the estimated Key Experts’ time
Services Kindly Clarify input (expressed in person-month) or the
Pvt. Ltd. Because Page 21 clause 14.1.3 says Not | Client’s estimated total cost of the

assignment, but not both. This estimate is
indicative and the Proposal shall be
based on the Consultant’s own estimates
for the same.




Page No.-12
Not Applicable will be deleted.

Vaishnaviln | Page No. 21 | Clause  10.2  Statement of | Kindly Provide the format of Statement of | Page Ne-—33

fratech Undertaking Undertaking Please refer 21.3 (f) of Data Sheet.

Services

Pvt. Ltd.

Vaishnaviln | Page No. 21 | Clause 14.1.2 Estimated input of | Kindly provide the Man-months/Estimated | The Client may indicate in the Data

fratech Key Experts+Support Staff time- | input of Key Experts+Support Staff time- | Sheet the estimated Key Experts’ time

Services input input input (expressed in person-month) or the

Pvt. Ltd. Client’s estimated total cost of the
assignment, but not both. This estimate is
indicative and the Proposal shall be
based on the Consultant’s own estimates
for the same.

Vaishnaviln | Page No. 22 | Clause 17.5 & 19.1 Date of | What is date of submission of EOI cum As per  TOR Interested

fratech submission RFP? Consultancy  firms  may  submit

Services Expression of Interest in sealed

Pvt. Ltd. envelopes clearly superscripted as
‘Request for Expression of Interest cum
Request for Proposal (RFP) For
Selection of Consultancy Services for
Project Management and Construction
Supervision of Bridges on Rural Roads
in the State of Bihar’ in one original and
one copy up to 11.02.2021 on or before
15:30 Hours.
Will be written on the data sheet.
The date of submission has been
extended up to 25.02.2021 from
11.02.2021.

Vaishnaviln | Page No. 25 | Clause 30.2 Expected date for the | What shall be Expected date for the | 2.1 Effectiveness of Contract

fratech Commencement of the Services ; commencement of the services; This Contract shall come into force and

Services effect on the date (the “Effective Date™)

Pvt. Ltd. of the

Client’s notice to the Consultant
instructing the Consultant to begin
carrying out the Services. This notice




shall confirm that the effectiveness
conditions, if any, listed in the SC have
been met.

Page No 67-68

Vaishnaviln
fratech
Services
Pvt. Ltd.

Page No. 51

Time Input in Person / Month

Kindly provide the Time Input in
Person/Month of each staff

Schedule of Completion of Tasks of
Consultant:

The implementation of the project is
envisaged for a period of Two Years (24
Months) with a possibility of extension
based on the Project requirement and
satisfactory performance.

Page No 63

Vaishnaviln
fratech
Services
Pvt. Ltd.

Page No. 52

Point 10: Training of Clients
Personnel

For How many Client Personnel and where
should be venue for how many days?
Kindly clarify

The Training will be imparted to the
concerned division and subordinate staffs
with the contractor personnel on the site.
Approximate nos. of pending Bridges is
being enclosed with the clarification.

Vaishnaviln
fratech
Services
Pvt. Ltd.

Page No. 52

Point 5: Equipment Material &
Supply on monthly basis

Kindly clarify what kind of equipment
required on monthly basis?

The Consultant shall perform the
Services and carry out their obligations
hereunder

with all due diligence, efficiency and
economy, in accordance with generally
accepted professional standards and
practices, and shall observe sound
management practices, and employ
appropriate technology and safe and
effective equipment, machinery,
materials and methods. The Consultant
shall always act, in respect of any matter
relating to this Contract or to the
Services, as faithful assist to the Client,
and shall at all times support and
safeguard the Client’s legitimate interests
in any dealings with Sub-Consultants or
Third Parties.

Page No 71

Vaishnaviln

Page No. 52

Point 8: Local Transportation

Kindly Clarify how many Vehicle required

To be adjudged by the consultant him




fratech

for complete 38 District and 1 Patna office:

self.

Services Please clarify
Pvt. Ltd.
Vaishnaviln | Page No. 56 | Implementation arrangements The study involves for how much km in 38 | This is not the study but monitoring the
fratechServi | Clause 5 District: implementation of bridge projects in the
cesPvt. Ltd. Kindly provide the breakup of Length in | 38 districts of Bihar with technical
each district and time period knowhow from DPR stage to opening of
bridge for traffic.
Vaishnaviln | Duration of | As per the RFP the total duration | Kindly Provide the duration of Following 1. DPRs for the project will be prepared
fratech Project of project is provided as 24 1. Project Preparation Stage as per existing norms of the DPR
Services months. 2. Construction Stage preparations and guidelines of NRIDA.
Pvt. Ltd. In case of project having different | 2. The Period of complication of bridges
construction period, Man Month Input shall | of estimated cost more than or equal to
be adjusted proportionately? 10 cr. is 18 months and 12 months for
projects of less than 10 cr.
Vaishnaviln | Clause 7 Staffing and other input There is no man-month mentioned of each | The Client may indicate in the Data
fratech key staff. Kindly provide the same Sheet the estimated Key Experts’ time
Services input (expressed in person-month) or the
Pvt. Ltd. Client’s estimated total cost of the
assignment, but not both. This estimate is
indicative and the Proposal shall be
based on the Consultant’s own estimates
for the same.
Vaishnaviln | 7.1 Team Composition and | Generally in ADB, World Bank, NHAI | Terms and Condition will remain same
fratech Experience of Key | MoRTH, as per RFP.
Services Personnel/Experts Note: | Field Engineer & Lab Technician CV
Pvt. Ltd. Curriculum Vitae for each key | taking after award of work.
expert to be provided in the | Request you kindly consider 11CV (K-
proposal with a summary of| 1:TL+K2:10 Bridge Engineer) at proposal
experiences stage and remaining CV (K3 & K4) shall
be after award of work.
Please consider
Vaishnaviln | Clause 10 | Performance Security — The | As per Current Ministry Circular Terms and Condition will remain same
fratech Page 61 Consultant Agency shall be | Dated 17.11.2020, Kindly consider 3 % as per RFP.
Services required to submit acceptable
Pvt. Ltd. Fixed Deposit Receipt (FDR)

issued from scheduled bank




situated within the State of Bihar
for an amount equal to 5% of the
accepted consultancy cost towards
Performance Security. The validity
of the Fixed Deposit Receipt
(FDR) shall cover entire duration
of the consultancy period plus 6
months.

Vaishnaviln | Page No. 60 | Team Leader Qualification and | We understand that M.Tech. is preferable : | Compulsory

fratech Experience Requirement of Key | Kindly clarify.

Services Personnel

Pvt. Ltd.

Vaishnaviln | Page No. 62 | Mode of Billing of Payment We understand that payment shall on | a) No payment shall be due for the

fratech Monthly Basis next stage till the Consultancy Agency

Services completes the work to the satisfaction of

Pvt. Ltd. the Authority, pertaining to the
preceding stage, and
b) The Authority shall pay to the
Consultancy  Agency, only  the
undisputed amount.
C) The Authority shall cause the
payment due, to the Consultancy Agency
to be made within 30 (thirty) days after
the receipt of duly completed bills (by
the Authority) with necessary
particulars.
Page No.-62

Vaishnaviln | Bid Due | 11.02.2021 up to 3:00 PM To obtain first and information on the | The date of submission of RFP is

fratech Date assignment and on the local conditions, the | extended from 11.02.2021 to 25.02.2021.

Services consultants are encouraged to visit to the

Pvt. Ltd. client, local road State and the project site

before submitting a proposal therefore
Extension of date It is requested that the
date of submission of the proposal may
please be extended and a period of at least
3 weeks may please be given for
preparation of the proposal from the date of
issue of clarifications so that our experts




can prepare a comprehensive proposal
addressing all issues of the RFP document /
ToR

Vaishnaviinf | Page 60 Team Leader-He/She should have | Kindly clarify Design & Supervision | Yes, Design & Supervision experience in
ratech at least 15 years' experience in experience in Bridge planning design and | Bridge planning design and monitoring
Services Bridge planning design and monitoring shall be considered. shall be considered.
Pvt. Ltd. monitoring/ DPR preparation/
Surveying for Bridge projects.
Vaishnaviinf | Page 60 Bridge Engineer- Kindly clarify Design & Supervision | Yes, Design & Supervision experience in
ratech He/She should have 10 years' | experience in Bridge planning design and | Bridge planning design and monitoring
Services experience in Bridge planning, | monitoring shall be considered. shall be considered
Pvt. Ltd. design and monitoring/ DPR
Preparation/ Surveying for Bridge
projects.
Fortress Pg. No 2, Tender Notice, Proposal | We request you to kindly extend the | The date of submission of RFP is
submission due date: 11 Feb 2021 | proposal submission date by 15 days. extended from 11.02.2021 to 25.02.2021.
Fortress Pg. No. 20, | Clause 10, ITC Clause reference | No format for Statement of undertaking | Page Noe—33
10.2  stating  “Statement of | mentioned in RFP. We request you to | Please refer 21.3 (f) of Data Sheet.
undertaking required: yes” kindly provide the same or let us know if
we can use our own format.
Fortress Pg. No. 24, | Clause 30, ITC Clause reference | Kindly clarify, whether the Consultant | Terms and Condition will remain same
21.3, stating « Team Leader — 1 | have to submit 20 CVs each of Field | as per RFP.
No. * Bridge Engineer — 10 Nos. ¢ | Engineer and Laboratory Assistant? If yes,
Field Engineer — 20 Nos. < | we hereby request you to kindly allow the
Laboratory Assistant — 20 Nos. consultant to submit the CVs of Field
Engineer and Lab Assistant and get it
approved on the award of Project.
Fortress Pg. No. 56, | Implementation Arrangement: The | We understand that the Consultant have to | Consultant have to set up one main office
Clause No. 5 | Consultancy Agency would be | set up one main office at Patna and separate | at Patna and other offices will be need
— required to establish one main | office at each district place for the projects | based.
office for all monitoring and co- | of respective districts? Kindly confirm.
ordination purposes at Patna. The
list of districts covered are
provided in Table No.1:
Fortress Page No. 61, | Note stating “Age of key expert | We request you to kindly relax the age | The age limit for the proposed key expert

proposed should not be more than
60 years on the last day of
submission of the proposal”

limit for key personnel up to 65 years

can be increased to 63 years from 60
years.




Transtek

Page No. 61

Age limit for Key Experts should
Not be More than 60 Years.

In the entire similar Project under
MoRTH& NHALI, State RCD etc. the Age
limit for Key Experts kept 65 years. To
take the advantages and expertise of retired
officials of Govt. Dept. in the project we
request you to increase the age limit to 65
years.

The age limit for the proposed key expert
can be increased to 63 years from 60
years.

Transtek

Clause 5 of
Page No. 56
and Table-1
of Page No-
67 of

EOI cum RFP document one main
office in Patna for monitoring and
co-ordination purposes. However,
his work is area is spread in all 38
districts of Bihar

We suggest dividing 38 District of Bihar in
5 Zone for Effective supervision of Work
and Allow the Consultants supervision
team to open One supervision Office in
each Zone. The Team Leader Office will be
situated in Patna and will be equipped with
Design Team, Contract Specialist and
Office support staff. Each zonal Office will
be equipped with Supervision Team and
office support staffs.

The Distribution of bridge work under
construction/sanction throughout Bihar is
not equal sothe activities to be followed
will be need based and it may be possible
that more work force will be required in
certain districts where more supervision
team will be required.

Transtek

Page No.-57,
58, 59 and
60, Clause 6

Scope of Activities under Project
preparation Stage, Construction
stage, Quality Control work for
materials and specification, Clause
7 : staffing and Other Inputs.

The Scope of Activities demands
for Checking Plan Profile and
layout drawings, Design of each
component of Bridges, detailed
working Drawings, Reinforcement
details, Bill of Quantity, analysis
of rates, Condition of Contract.
During Construction stage
Checking of Setting out and
Layout of Bridge as per approved
working Drawing, Regular site
inspection for Materials,
machinery, equipment and safety
measures for execute work at site
including  checking  Geotech
Investigation, Maintaining records

For Such comprehensive and effective
supervision work Provision of Team
Leader-1 No. Bridge Engineer-10 No., field
Engineer-20 No. and Lab. Assistant 20
Nos. for all 38 District is not sufficient
considering quantum of works involved in
all 38 district of Bihar.

Provision of Following Key Experts are
missing

1. Quality Control cum material Expert-5
Nos.-One for each Zonal office for
Checking the measurement of work,
checking Bills, analysis, maintaining the
Records of Measurement.

3. Contract Specialist on full Time Basis in
Team Leader office to look after the
contractual matter of all 5 zonal Office of
supervision Consultants.

For such purpose, we have prepared the
suggestive Organisation Chart (enclosed
herewith this letter) for Checking the

The Distribution of bridge work under
construction/sanction throughout Bihar is
not equal so the activities to be followed
will be need based and it may be possible
that more work force will be required in
certain districts where more supervision
team will be required.
So these planning can be done after
award and this will be totally need based.
2. The proposed personnel for post
K2 is 10 nos. is to be bifurcated as 02
nos. Bridge Design Engineer and 08
nos. of Bridge Engineer.
3. The proposed personnel for post
K3 is 20 nos. is to be bifurcated as 05
nos.Quality cum Material Expert
Bridge DesignEngineerand 03 nos. of
Quantity Surveyor with 12 nos. of Field
Engineer.




of Materials consumption.

Detailed Quality Control work for
Materials and executed work as
per specification and quality
Control etc. with all points related
to quality Control and
specification as mentioned on
Page 59 including Maintaining the
permanent  records of  All
Measurement of work quantities it
Bills etc.

Thus the TOR states that the
Consultants Team will be fully
responsible for quality control and
assurance, certification of bill,
contract administration etc. for
Bridges in all 38 District of Bihar
which is quite important and
comprehensive supervision Task.

design and DPR of Bridges from TL
Office, Zone wise Supervision team Office
for effective supervision, quality Control,
maintaining the Records of Bills and
project related technical, financial and
administrative documents.

We request BRRDA to go through the
suggestive Organisation Chart and amend
in RFP so that very purpose of Appointing
the Consultants for Effective Project
Management and Construction supervision
work for entire 38 District of Bihar.
Considering the suggestive Organisation
Chart, the actual required Project Team and
staff list is Summarised below :

A. Proposed Offices — 1 No. Team Leader
Office and 6 Nos. Zonal Office in Bihar —
(North Eastern, North Western, South
Eastern, South Western and Central Zone)
to Cover all 38 District of Bihar.

B. Proposed Project Staffing:

1 Team Leader — 1 No.

2 Sr. Contract Specialist (1no). (TL office)
3 Bridge Design Engineers (3 nos.), (in TL
office for Checking the Design DPR)

4 Assistant Bridge Engineer (3 Nos.) (TL
office for Checking the Design & n DPR)

5 Sr. Bridge Engineer — 5 (One for Each
zonal office)

6 Bridge Engineer (5 nos.), (One for Each
zonal office)

7 Quality cum Materials Expert (5 No.)
(One for Each zonal office)

8 Quantity survey or (5 nos.) (One for Each
zonal office)

9 Field Engineer (20 Nos.) (4 Nos. for
Each zonal Office)

10 Survey Engineers (10 nos.) (2 Nos. for




Each zonal Office for checking line and
level)

11 Lab. Assistant (20 Nos.) (4 Nos. for
Each zonal Office)

C Office support Staffs — Office Manager
(1 No.), Computer Operator-2 Nos., office
Boy (1 No.) for each office.

D Vehicle: 3 Nos. of Vehicle for each
Zonal office and 2 Nos. for TL HQ at Patna
E. All the Office shall be fully equipped
with office furniture, Electrical Fittings,
Document self, Almirah etc.

We request you to Kindly consider and
confirm our proposal

Transtek In Form | Previous similar experience of last | We request Client to Consider previous | While on page no.-39 all similar works
Tech 2, Page | 10 years has been asked. Whereas | similar experience of last 10 years. done in last 10 years is to be jotted down.
No. 39 Clause 21.3 of ITC (page 23-24), But on page no.-23 and 24 for marking
Consultant’s similar experience of pattern similar experience of last 5 years
last 5 years has been asked to has been asked to furnish.
furnish.
Transtek Page No. 32 | Notes for Power of Attorney — to | Requesting to please Clarify the actual | Page no.-36 is not applicable.
be executed by the Lead Member | requirement.
in of a Consortium has been asked,
Whereas at page No. 36 “Checklist
of Required Forms under Power of
Attorney — the demand is different.
Transtek Page No. 62 | Penalty imposed on consultants is | The Penalty clauses are quite tough and | Terms and Condition will remain same
Please refer | elaborated. subjective. Consultants may be a victim of | as per RFP.
Clause 11 it at any stage. We request Client to Please
(1), (@) & consider for it’s proper balancing and
(ii1) of ToR objectivity so that both parties interests are
protected without any prejudice and
biasedness.
Transtek GCC and its corresponding SCC | Requesting for modification to have match | Remuneration paid in local currency

clauses / sub-clauses 6-Payment to
the Consultant.

in GCC & SCC Sub-Clause.

pursuant to the rates set forth in
Appendix D shall be adjusted every 12
months (and, for the first time, with
effect for the remuneration earned in




the 13"calendar month after the date of
the Contract) by applying the following
formula:

Rz:Rzoxi
lo
Transtek Clause 6.4 | Related to Advance Payment to | Establishment of Office and Mobilisation | Terms and Condition will remain same
(1) consultants. of Huge No. of Project staffs requires fund. | as per RFP.
We request client to include Advance
Payment as Consultants against furnishing
BG.

Transtek Bid submission Date As per the requirement of Eol cum RFP | The date of submission of RFP is
Less than a month time is given | document,  preparation of  detailed | extended from 11.02.2021 to 25.02.2021.
for submission of Bid after issuing | Technical =~ Proposal,  Selection and
of Eol cum RFP document. Finalisation of Key expert and preparation

of their CV requires sufficient time.

We therefore, request you Kindly to
provide at least 25 Days’ time from the
date of issuance of reply to pre-bid query
and suggestion.

We request you to consider Last date of
submission of Proposal as — 8th March
2021

Egis India Number of shortlisted firm The consultants request the client to | Will be enclosed with the clarification.

Consulting confirm the number of firms, will be

Engineers shortlisted.

Pvt Ltd.

Egis India Please Refer Clause 5 as well as | It is very difficult to control 38 districts | The Distribution of bridge work under

Consulting Table-1 under it in ToR (page 56 | with one office at Patna. Therefore, | construction/sanction throughout Bihar is

Engineers & 57). Tt says that Consultants | Consultants request your good self to either | not equal so the activities to be followed

Pvt Ltd. would require to setup one main | provide site office space in local | will be need based and it may be possible

office in Patna for monitoring and
co-ordination purposes.

department zonal offices for field staffs or
allow to establish 5 offices in different
zone for monitoring & supervising of
works. Also clarify whether Consultants
need to establish offices in all these 38
districts or Client will provide space in

that more work force will be required in
certain districts where more supervision
team will be required.

So these planning can be done after
award and this will be totally need based.




those districts. This may please be clarified
and confirmed.

Egis India
Consulting
Engineers
Pvt Ltd.

Please refer Clause 7.1 of ToR
(page 59) regarding staffing, total
51 nos. of CVs need to be
submitted.

It is very difficult to retain all Personnel till
the finalization of Contract i.e. 6 months,
may not possible and feasible in this
vibrant sector. Hence the Consultants
request to allow to submit the CVs of Key
Professional like Team Leader & Bridge
Engineers only. Remaining CVs of Sub-
professional like Field Engineers (20 nos.)
and Laboratory Assistant (20 nos.) will be
submitted by successful consultant only at
the time of mobilization. Mobilization of
all Sub Professional Staffs will be on
approval from the Competent Authority.
This may please be considered and
confirmed.

Terms and Condition will remain same
as per RFP.

Egis India
Consulting
Engineers
Pvt Ltd.

Additional Key Personnel:
Further, in ToR, it is clearly
mentioned that Consultants will be
fully responsible for quality
control and assurance, certification
of bill, contract administration etc.

The consultants also request to add experts
like Sr. Material Engineer, Sr. Quantity
Engineer, Sr. Contract  Specialist
(Intermittent Inputs) and Surveyors to
smooth functioning. This may please be
considered and confirmed.

1. The proposed personnel for post
K2 is 10 nos. is to be bifurcated as 02
nos. Bridge Design Engineer and 08 nos.
of Bridge Engineer.

2. The proposed personnel for post
K3 is 20 nos. is to be bifurcated as 05
nos.Quality cum Material Expert Bridge
Design-Engineer and 03 nos. of Quantity

Surveyor with 12 nos. of Field Engineer.

Egis India
Consulting
Engineers
Pvt Ltd.

As per the RFP, there are 10 nos.
of CVs for Bridge Engineers need
to be submitted in the Technical
Proposal. The Consultant suggests
separating  the  design &
supervision work and accordingly
requests to keep 2 nos. of Bridge
Design Engineer for monitoring
the survey works, design, DPR
preparation and 8 nos. of Bridge
Engineers to  supervise the
construction works (Total 10 nos.).

The consultants request the Client to allow
us to create Design and Supervision Team
separately accordingly minimum 5 Bridge
Design Engineers to be included in the
Team for DPR Preparation. Also request to
keep 10 Bridge Engineers for Supervision
works. nos. of Bridge Design Engineer for
monitoring the survey works, design, DPR
preparation and 8 nos. of Bridge Engineers
to supervise the construction works (Total
10 nos.). Accordingly, Qualification &
Experience and overall responsibilities of 8

This decision is to be taken by consultant
as per their experience in this field.




Accordingly, Qualification &
Experience and overall
responsibilities of 8 nos. Bridge
Engineers need to be separately
provided in Clause 7.2 of ToR.
Please consider and confirm.

nos. Bridge Engineers need to be separately
provided in Clause 7.2 of ToR. Please
consider and confirm.

Egis India
Consulting
Engineers
Pvt Ltd.

In Form Tech 2, under B (i) (page
39), previous similar experience of
last 10 years is sought. However,
as per Clause 21.3 of ITC (page
23-24), previous similar
experience of last 5 years shall be
furnished.

This may please be clarified.

While on page no.-39 all similar works
done in last 10 years is to be jotted down.
But on page no.-23 and 24 for marking
pattern similar experience of last 5 years
has been asked to furnish.

Egis India
Consulting
Engineers
Pvt Ltd.

Please refer Form FIN-3 (page 51)
on Breakdown of Remuneration

The consultants request the Client to
provide man month against each position
for having uniformity and consistent in
Financial Proposal for all Bidders to quote.
This may please be clarified and
confirmed.

This decision is to be taken by consultant
as per their experience in this field and is
to be submitted by the consultant as per
their experience.

Egis India
Consulting
Engineers
Pvt Ltd.

Age limit

For all Senior Key Staffs, please allow 65
years instead of 60 years as mentioned in
first “Note” in page 61 of ToR.

The date of submission of RFP is
extended from 11.02.2021 to 25.02.2021.

Egis India
Consulting
Engineers
Pvt Ltd.

Please Refer Clause 11 (i), (il)) &
(ii1) of ToR (page 62) in relation to
penalties. The clauses are quite
stringent and subjective.

Please relax the criteria so that balancing at
both end is established without any
prejudice. This may please be clarified and
confirmed.

As the nature of job is very significant so
this clause is quite normal.

Egis India
Consulting
Engineers
Pvt Ltd.

As per 12 (c) of ToR (page 62),
the Consultants will be paid within
30 days after receipt of duly
completed bills, while in GCC —
6.4 (2), page 80, it is mentioned
that the payment will be made
within 60 days.

The consultants request the client to
consider payment within 30 days after
receipt of duly completed bills and
accordingly modify GCC/ SCC

The payment will be done from 30 to 60
days as per completion of work as per
requirement.

Egis India
Consulting
Engineers
Pvt Ltd.

There are mismatches between
GCC and corresponding SCC
clauses especially in Clause/ sub-
clauses  6-Payment to  the

This may be relook and modify the same.

Remuneration paid in local currency
pursuant to the rates set forth in
Appendix D shall be adjusted every 12
months (and, for the first time, with




Consultant.

effect for the remuneration earned in
the 13"calendar month after the date of
the Contract) by applying the following
formula:

Ri= Rloxﬁ

lo

Egis India
Consulting
Engineers
Pvt Ltd.

Please refer GCC-Clause 6.4 (1)
on Advance Payment.

Please include 10% as an Advance
Payment because Consultants has to spend
substantial amount during mobilisation.

Terms and Condition will remain same
as per RFP.

Egis India
Consulting
Engineers
Pvt Ltd.

Formula is missing in Price
Adjustment Clause 6.2 (c) of SCC

(page 85)

Please include the same.

Included in clarification.

Egis India
Consulting
Engineers
Pvt Ltd.

Submission date

The consultants request the client to
provide minimum 21 days of time to
prepare competitive and comprehensive
proposals after pre-bid reply. This may be
considered and confirmed.

The date of submission of RFP is
extended from 11.02.2021 to 25.02.2021.

Eakta
Associates

There are 51 CV required to
propose in Technical Bid in the
stage of Eol. Please clarify number
of proposed CV’s.

Terms and Condition will remain same
as per RFP.

Eakta
Associates

In NIT the hard copy submission
also required to submit as the
proper courier facility are not
available at the current pandemic
situation.

Terms and Condition will remain same
as per RFP.

Eakta
Associates

As per RFP document page no. 24
date sheet point no. 30 the
Consultants needs to submit 20 no.
of CV’s for Field Engineer and 20
No. of CV’s for Laboratory
Assistant. It is kindly requested to
please  give  relaxation to
consultants to provide only list of
technical staff instead of complete

Terms and Condition will remain same
as per RFP.




CV’s of Field Engineers and
laboratory assistant. Please clarify
the Man-months also for all
positions.

Eakta As per no online submission Yes
Associates process is required. Please clarify
MigoEngico | Instruction Annual average of the firm for at | Annual average of the firm for at least the | Terms and Condition will remain same
nPvt. Ltd. to least the last Five Years (FY 15- | last Five Years should be reduced to INR | as per RFP.
Consultants | 16, 16-17, 17-18, 18-19 & 19-20) | 5.00 Cr.
(ITC)E. Data | showing at least average annual
SheetPoint turnover equivalent to INR 10.00
No.-30 (¢) — | Cr.
Ist Pre-
Qualification
Proposal:
MigoEngico | Instruction Key Expert’s qualification and | The total number of technical staff is | 1. The proposed personnel for post K2
nPvt. Ltd. to competence for the Assignment: | correct given by you. After finalization the | is 10 nos. is to be bifurcated as 02 nos.
Consultants | Team  Leader — 1  No. | bids, Key Experts should also be given | Bridge Design Engineer and 08 nos. of
(ITC) Bridge Engineer — 10 Nos. | permission to replace at least 20-25%. Bridge Engineer.
E. Data | Field Engineers — 20 Nos. 2. The proposed personnel for post
Sheet Laboratory Assistants — 20 Nos. K3 is 20 nos. is to be bifurcated as 05
Point No.-30 nos.Quality cum Material Expert Bridge
(¢) — 2nd Design-Engineer and 03 nos. of Quantity
Technical Surveyor with 12 nos. of Field Engineer.
Proposal:
MigoEngico | Section-6 The Consultancy Agency shall be | Bid security should be reduced to at least | Terms and Condition will remain same
nPvt. Ltd. Terms of | required to submit acceptable | 2.5% of Accepted Consultancy Cost | as per RFP.
Reference Fixed Deposit Receipt (FDR) | towards Performance Security.
Point No.-10 | issued from Scheduled Bank
— situated within the state of Bihar
Performance | for an amount equal to 5% of
Security:- Accepted  Consultancy  Cost
towards Performance Security.
MigoEngico | Key Dates Bid  Submission End Date | We would request you to Extend the Bid | The date of submission of RFP is
nPvt. Ltd. 11.02.2021. ]2);82(.1;‘;)62]{).}/ at least 15 (Fifteen) days i.e. extended from 11.02.2021 to 25.02.2021.
ACPL Firm Size Average Annual Turnover, over | Average Annual Turnover, over the Five | Terms and Condition will remain same
Global Pvt. the Five preceding financial years | preceding financial years (FY 15-16, 16- | as per RFP.




Ltd. (FY 15-16, 16-17, 17-18, 18-19, | 17, 17-18, 18-19, 19-20) from consultancy
19-20) from consultancy business | business in Infrastructure projects in India
in Infrastructure projects in India | certified by CA.
certified by CA. > INR 5,00 Cr.
>INR 10,00 Cr.
Note: The Turnover requirement
as mentined above should not
include IT implementation / Audit
ACPL Sl |Team Composition Nos. 1. The proposed personnel for post
Global Pvt. K1 |Team Leader 1 No. K2 is 10 nos. is to be bifurcated as 02
Ltd. K2 |Bridge Engincer 10 Nos. nos. Brldge D§31gn Engineer and 08 nos.
: . of Bridge Engineer.
K3. |Field Engineers 20 Nos. 2. The proposed personnel for post
K4. |Laboratory Assistant |20 Nos. K3 is 20 nos. is to be bifurcated as 05
nos.Quality cum Material Expert Bridge
DesignEngineer and 03 nos. of Quantity
Surveyor with 12 nos. of Field Engineer.
ACPL Performance security has been Terms and Condition will remain same
Global Pvt. demanded in FDR. It is suggested as per RFP.
Ltd. that it may be accepted in Bank
Guarantee. This has been the
practice in BRRDA for the last
eight years. Performance Security
in FDR blocks working capital and
is well acceptable by Government
and its departments.
ACPL Annual turnover for three financial Terms and Condition will remain same
Global Pvt. years has been mentioned at one as per RFP.
Ltd. place while at another place it is

for five years. It is suggested that
it may be sought for three years.
Further in the service sector. 10
Cr. is a high-value turnover and it
is suggested that it may be reduced
to 5 Cr.




ACPL Technical ~manpower constitutes Already included.
Global Pvt. the high evaluation percentage, So
Ltd. it may be sought except for 20 nos.
of lab assistants.
ACPL Further the due date may kindly be The date of submission of RFP is
Global Pvt. extended for three weeks say 1st extended from 11.02.2021 to 25.02.2021.
Ltd. March 2021
LEA Since, it’s an Eol cum RFP, There is no such capping.
whether there is any capping on
the  maximum  number  of
shortlisted firms. Please clarify.
LEA 1. Please refer clause 5 as The Distribution of bridge work under

well as Table-1 under it in ToR
(page 56 & 57). It is mentioned
that Consultants would require to
setup one main office in Patna for
monitoring and  co-ordination
purposes and his work will be
spread in 38 districts. Please
clarify whether Consultants need
to establish offices in all these 38
districts or Client will provide
space in those districts.

You may kindly appreciate that it
will be very difficult to monitor
and co-ordinate the works of 38
different districts, which are far
away from Patna. Therefore,
Consultant request you to either
provide site office space in local
department zonal offices for field
staffs or allow to establish 4
offices in different zone for
monitoring & supervising of
works. Kindly consider and

construction/sanction throughout Bihar is
not equal so the activities to be followed
will be need based and it may be possible
that more work force will be required in
certain districts where more supervision
team will be required.

So these planning can be done after
award and this will be totally need based.




confirm.

LEA

2. Please refer Clause 7.1 of
ToR (page 59) regarding staffing,
total 51 nos. of CVs need to be
submitted. You may kindly
appreciate that retaining all the
Personnel till the finalization of
Contract (minimum 180 days) may
not possible and feasible in this
vibrant sector. So, the Consultant
would like to request you to kindly
allow to submit the CVs of Key
Professional like Team Leader &
Bridge Engineers only. The
Consultant will submit the CVs of
sub-professional like Field
Engineers (20 nos.) and
Laboratory Assistant (20 nos.)
after finalization of Contract & at
the time of mobilization. The
Consultant will mobilize the Sub
Professional Staff after approval of
CVs from the Competent
Authority.

However, in view of ensuring
reasonable control on the project,
the present skeleton team proposed
in RFP at least needs to be
augmented by including senior key
staff e.g. , Sr. Material Engineer,
Sr.  Quantity Engineer & Sr.
Contract Specialist as well as
Surveyors.

Further, in ToR, it is clearly
mentioned that Consultants will be

1. The proposed personnel for post
K2 is 10 nos. is to be bifurcated as 02
nos. Bridge Design Engineer and 08 nos.
of Bridge Engineer.

2. The proposed personnel for post
K3 is 20 nos. is to be bifurcated as 05
nos.Quality cum Material Expert Bridge
Design-Engineer and 03 nos. of Quantity
Surveyor with 12 nos. of Field Engineer.
All other Terms and Condition will
remain same as per RFP.




fully responsible for quality
control and assurance, certification
of bill, contract administration etc.,
which are quite considerable and
significant tasks. In view of the
above, we request you to consider
to include the following additional
Senior Key staff in the PMC Team
as well as allot mark for their
technical evaluation of CV.

1. Sr. Material Engineer (full input)
ii. Sr. Quantity Engineer (full
input)

iii.  Sr.  Contract  Specialist
intermittent)

Besides this, we propose to
include  Surveyors as  sub-
professional staffs also in the
proposed PMC Team.

Please consider and confirm.

LEA

As per the RFP, there are 10 nos.
of CVs for Bridge Engineers need
to be submitted in the Technical
Proposal. The Consultant suggests
to separate the design &
supervision work and accordingly
requests to keep 2 nos. of Bridge
Design Engineer for monitoring
the survey works, design, DPR
preparation and 8 nos. of Bridge
Engineers to  supervise the
construction works (Total 10 nos.).
Accordingly, Qualification &
Experience and overall
responsibilities of 8 nos. Bridge
Engineers need to be separately
provided in Clause 7.2 of ToR.
Please consider and confirm.

1. The proposed personnel for post
K2 is 10 nos. is to be bifurcated as 02
nos. Bridge Design Engineer and 08 nos.
of Bridge Engineer.

2. The proposed personnel for post
K3 is 20 nos. is to be bifurcated as 05
nos.Quality cum Material Expert Bridge
DesignEngineer and 03 nos. of Quantity
Surveyor with 12 nos. of Field Engineer.
All other Terms and Condition will
remain same as per RFP.




LEA

Clause 12.9, Section 2 (page 11)
on Sub-contracting. Please clarify
whether this clause means if
Bidder wishes to associate sub-
consultant, then the  sub-
consultant’s portion shall be
restricted within 25%.

Yes

LEA

In Form Tech 2, under B (i) (page
39), previous similar experience of
last 10 years is sought. However,
as per Clause 21.3 of ITC (page
23-24), previous similar
experience of last 5 years shall be
furnished. Please clarify for how
many years of previous similar
experience bidder should submit.

While on page no.-39 all similar works
done in last 10 years is to be jotted down.
But on page no.-23 and 24 for marking
pattern similar experience of last 5 years
has been asked to furnish.

LEA

Please refer Form FIN-3 (page 51)
on Breakdown of Remuneration.
Please provide the man-month
against each position for having a
uniform and consistent platform
for all Bidders to quote.

The Client may indicate in the Data
Sheet the estimated Key Experts’ time
input (expressed in person-month) or the
Client’s estimated total cost of the
assignment, but not both. This estimate is
indicative and the Proposal shall be
based on the Consultant’s own estimates
for the same.

Page No.-12

LEA

For all Senior Key Staff, please
allow 65 years instead of 60 years
as mentioned in first “Note” in
page 61 of ToR.

The age limit for the proposed key expert
can be increased to 63 years from 60
years.

LEA

Please refer Clause 11 (i), (i) &
(iii)) of ToR (page 62), where
penalties are described. The
clauses are quite harsh and
subjective and Consultants may be
a victim of it. Please consider for
it’s rationalisation, balancing and
objectivity so that both parties
interests are protected without any

Terms and Condition will remain same
as per RFP.




prejudice and biasedness.

LEA As per 12 (c) of ToR (page 62), The payment will be done from 30 to 60
the Consultants will be paid within days as per completion of work as per
30 days after receipt of duly requirement.
completed bills, while in GCC —
6.4 (2), page 80, it is mentioned
that the payment will be made
within 60 days. Please consider
payment within 30 days after
receipt of duly completed bills and
accordingly modify GCC/ SCC.
LEA There are mismatches between Remuneration paid in local currency
GCC and corresponding SCC pursuant to the rates set forth in
clauses especially in Clause/ sub- Appendix D shall be adjusted every 12
clauses  6-Payment to  the months (and, for the first time, with
Consultant. Please look into it and effect for the remuneration earned in
modify the same. the 13™calendar month after the date of
the Contract) by applying the following
formula:
Vi
Ri=Riox—
lo
LEA Please refer GCC-Clause 6.4 (1) Terms and Condition will remain same
on Advance Payment. Please as per RFP.
include Advance Payment as
Consultants  has to  spend
substantial amount during
mobilisation.
LEA Formula is missing in Price Remuneration paid in local currency

Adjustment Clause 6.2 (c) of SCC
(page 85). Please include the same.

pursuant to the rates set forth in
Appendix D shall be adjusted every 12
months (and, for the first time, with
effect for the remuneration earned in
the 13"calendar month after the date of
the Contract) by applying the following
formula:




Ri= Rloxﬁ

lo

LEA

You may kindly appreciate that the
preparation of comprehensive
proposal, identification& selection
of Professional needs sufficient
time, whereas less than a month
time is given after issuing of EOI
cum RFP document. Therefore, we
would like to request you to kindly
give at least 30 days after pre-bid
reply as per general practice and
extend the date of submission of
the proposal at least till 10.03.2021
from the original submission date
of 11.02.2021. Kindly consider
and confirm.

The date of submission of RFP is
extended from 11.02.2021 to 25.02.2021.

10

Ayoleeza
Consultants
Pvt. Ltd.

Point NO.7
Page No.59
of RFP

Nos.

1 No.
10 Nos.
20 Nos.
20 Nos.

Sl | Team Composition
K1
K2
K3.
K4.

Team Leader

Bridge Engineer

Field Engineers

Laboratory Assistant

Consultant would like to clarify this point,
as we have to submit all these number of
CV all together in the EOI application or in
the later stage.

Terms and Condition will remain same
as per RFP.

Ayoleeza
Consultants
Pvt. Ltd.

Section-6,
TOR Point
No-7.2 Page
No-60

Field Engineers-Qualification
asking for the position is
Bachelor’s Degree in  Civil
Engineers

Consultant would like to request ot kindly
be relaxed these qualification criteria to
Diploma in Civil for this field engineers.

Terms and Condition will remain same
as per RFP.

11

CE Testing

21.3 of ITC

Nos.

1 No.
10 Nos.
20 Nos.
20 Nos.

Sl [Team Composition
K1
K2
K3.
K4.

Team Leader

Bridge Engineer

Field Engineers

Laboratory Assistant

We understand that Team Leader and
Bridge Engineers are Key Personnel. Site
Engineers and Lab Technicians are Sub
Professional.

We propose to give CV of Team Leader
and Bridge Engineers totalling 11 numbers
along with the bid. At bidding stage, giving
the names and CVs of 40 nos. Sub
Professionals are extremely difficult. We

Terms and Condition will remain same
as per RFP.




request to consider the same

CE Testing | EOI Notice | ‘Request for Proposal (RFP) for | For preparation of comprehensive bid, the | The date of submission of RFP is
Selection of Consultancy services | time available after the response to queries | extended from 11.02.2021 to 25.02.2021.
for Project management and | will be very short. As such it is requested
Construction ~ Supervision  of | the bid submission date may please be
Bridges on Rural Roads in the | extended by another 2 weeks i.e.
state of Bihar’ in one original and | 25.02.2001
one copy up to 11.02.2021 on or
before 15:30 Hours at the address
mentioned below:

Office of Secretary-cum-
Empowered officer, Bihar Rural
Road Development Agency, 3%
Floor, Land Development Bank,
Budh Marg, Patna-800001
12 | EDMAC There we request you please The date of submission of RFP is

Engineering Extend Bid submission date for at extended from 11.02.2021 to 25.02.2021.

Consultant least 2 weeks as we need time to
prepare a comprehensive proposal

13 | BLG We understand that we have to Terms and Condition will remain same

Construction submit hard copy of Technical and as per RFP.

Services (P) Financial Proposal only. We don’t

Ltd. have to submit the bid online.

Please confirm.

BLG We understand that we have to Terms and Condition will remain same

Construction submit total 51 nos. of CV of Key as per RFP.

Services (P) Staff with Technical Proposal.

Ltd. Please Confirm.

14 | G-ENG We are keen to participate for the The date of submission of RFP is

Advisory above mentioned project. As per extended from 11.02.2021 to 25.02.2021.

Services the RFP document we need to

submit 51 Key Personnel CVs as
per the format which is quite
difficult in a short time. Therefore,
we request you to kindly extend




the date of submission of this
project at least by 2 weeks.

Further Query

Fortress

Pg. No. 24, Clause 30, ITC Clause
reference 21.3, stating ¢ Team
Leader — 1 No. * Bridge Engineer
— 10 Nos. (2 Bridge Design
Engineers & 8 Bridge Engineers) *
Field Engineer — 20 Nos.
Laboratory Assistant — 20 Nos.

Further to our queries submitted in pre-bid
conference, we hereby request you to relax
the submission of Laboratory Assistants
CVs (20 Nos.) along with the Bid and
reconsider the submission of said CVs on
the award of Project to the success
consultant.

Terms and Condition will remain same
as per RFP.

Transtek
Engineers &
Services
Pvt. Ltd.

Page No. 61: age Limit for Key
Experts should Not be More than
60 Years.

In the entire similar Project under
MoRT&H, NHAI, State RCD etc. the Age
Limit for Key Experts kept 65 Years. To
take the advantages and expertise of retired
officials of Govt. Deptt. in this project we
request you to increase the age Limit to 65
Years.

The age limit for the proposed key expert
can be increased to 63 vears from 60

years.

Transtek
Engineers &
Services

Pvt. Ltd

As per the reply of Pre-bid query
BRRDA modified the Position of
Expert in Following way

Position K1 - Team Leader — 1
No.

Position K2 —

1. Bridge Design Engr. -2
Nos.

2. Bridge Engineer — 8
No.

Position K3 — 20 Nos. of Field
Engineer has been bifurcated
in following manner

1. Quality cum Material
Experts — 5 Nos.

One vital Position at Sub-professional staff
level ie “Survey Engineer” is still not
Considered by BRRDA which is
essentially required for checking the Levels
and maintaining records of Level of each
Bridge under construction at every stage of
including checking lay-out of Bridge.

We request you to consider provision of
atleast 10 (Ten) Survey Engineers in
addition to Modified Provision of Experts
& Staffs by BRRDA.

The staffing Schedule will be

Position K1 - Team Leader — 1 No. —10
Marks.

If agreed there will be 1 TL, 2 Bridge
Design Engineers, 8 Bridge Engineers, 5
Quality cum Material Experts and 5
Quantity Surveyors.The CVs of these
KEY Experts only will be evaluated for
total 60 marks.

Apart from these, at Position K3, there
will be 10 Field Engineers, 10 Survey
Engineers and at K4 position there will
be 15 Lab Assistants.The Positions K3
and K4 will not be evaluated.

As such in total. there will be 65
manpower, which as per EOI cum RFP
has been 51 only.

Ideally keeping in view of nature of work




2. Quantity Surveyor -3
Nos.
3.  Field Engineer — 12
Nos.

Position K4 — Laboratory
Assistant — 20 No.

Position K2 — 20 Nos. — 50 Marks
(2.5marks for Each position)
1. Bridge Design Engr. —2 Nos.
2. Bridge Engineer — 8 No.
3. Quality cum Material Experts —
5 Nos.
4. Quantity Surveyor -5 Nos.
(from earlier 3 Nos.)

Position K3 —
1. 10 Nos. of Field Engineer
2. 10 Nos. of Survey Engineer
(From earlier 12 Nos.)

Position K4 — Lab. Assistant — 15 No.
(from earlier 20 Nos.)

In any Consultancy Assignment of Project
Management and Construction Supervision
Bid, Client does not put any marking for
K3 & K4 level Engineers & staffs in
proposal evaluation as well as Client does
not ask for submission of CV of These
staffs with Technical Proposal.

After award of Project to consultants, the
CV of these Staffs K3 & K4 Level shall be
provided to client for approval before
mobilisation of them to site.

Same may be enquired and verified by
BRRDA for More than 100 Such ongoing
Projects in Bihar under RCD, N.H. Wings,
BRPNNL, BSRDCL, MORT&H &
NHAL

Kindly Consider our submission and issue
the amendment for effective Project
Management and Construction Supervision

widespread in almost all the districts, no.
of Field Engineers need to be increased
by decreasing Survey Engineers.

The nos. suggested need to be looked
into in detail in terms of Financials
because increase in manpower will
definitely increase the Consultancy Cost.




of More than 675 Bridge in whole Bihar.

Transtek Qualification & Experience | We request to Provide the Qualification | May be kept same as for K2 in EOI cum
Engineers & requirement of Requirement for RFP.
Services
Pvt. Ltd 1. Quality cum Material Experts — | 1. Quality cum Material Experts
5 Nos. 2. Quantity Surveyor
2. Quantity Surveyor —3 Nos.
Transtek Experience requirements of | For Such comprehensive and effective | Experience criteria for K1 and K2 should
Engineers & Key Personnel supervision work involving high volumes | be kept the same as in EOI cum RFP.
Services of Bridges across Bihar State, we request
Pvt. Ltd you to ask for experience of Expert in
Following Manner
Position K1 - Team Leader — 1 No. — Total
Professional Experience of 20 Years and
More.
Position K2 — 20 Nos. Total Professional
Experiences of 15 Years and more for.
1. Bridge Design Engr. —2 Nos.
2. Bridge Engineer — 8 No.
3. Quality cum Material Experts —
5 Nos.
4. Quantity Surveyor —5 Nos.
The suggestion given may please be
considered and confirmed.
Transtek Format for Financial Proposal | The Format for financial Proposal is not | No change.
Engineers & very much clear. We request you to provide
Services the elaborated Financial Proposal Format
Pvt. Ltd as per Actual requirements in this project.




Transtek
Engineers &

Bid submission Date

The date of submission of RFP is
extended from 11.02.2021 to 25.02.2021.

Services
Pvt. Ltd
HARSHITA Point no. 6 decision regarding No change.
INFRASTR bid security/earnest money
UCTURE deposit has to be taken by the
state gov in light of letter no f-
9/4/2020-PPD gov of India,
Ministry of Finance dated
12.11.2020.
HARSHITA The list of ongoing bridge Already uploaded.
INFRASTR projects is being enclosed for
UCTURE ready reference.




